
VERMONT STATE POLICE ANNOUNCE UPDATES TO USE OF FORCE 
PROCEDURES 

  
  

Summary 
  

  
MONTPELIER, Vermont — In January, Vermont State Police Director Col. Matthew T. 
Birmingham, after consultation with Commissioner of Public Safety Thomas D. Anderson and 
with his full support, made a promise to Vermonters to conduct a thorough review of policies 
and procedures related to critical incidents, including officer-involved shootings. 
  
Last week, the law-enforcement agency fulfilled the first part of that promise by releasing a 
report with detailed plans to change the way the state police handle the aftermath of critical 
incidents, including with regard to the amount of leave time for troopers, return-to-duty protocol 
and mental health of VSP members. 
  
Today the state police is fulfilling the second part of that promise: to evaluate and make 
recommendations regarding uses of force, with the goal of making specific updates to the 
response and operational management of high-risk critical incidents in Vermont. This effort by 
the state police is ongoing but results today in the immediate adoption of new policies and 
procedures. 
  
The review was conducted by a nationally recognized expert in the use of force by law 
enforcement, Steve Ijames. The Vermont State Police have asked Mr. Ijames to serve as an 
ongoing consultant on the management of critical incidents. 
  
During the week of April 9, 2018, Mr. Ijames held initial meetings with senior VSP command 
staff. Below is a list of action items the state police will immediately implement based on 
recommendations from Mr. Ijames. As with all law-enforcement training and operations, these 
action items are an important first step, but the work surrounding use-of-force incidents is 
continuing. Tactics and technology in this discipline are always evolving and improving.    
  
These action items will help to improve our response to critical incidents involving the use of 
force and provide members of the Vermont State Police with additional policies, training and 
systems to assist us in resolving use-of-force incidents safely. Mr. Ijames will continue to consult 
with the state police on these matters indefinitely.  
  
The Vermont State Police response to the recommendations are as follows: 
  

        The Vermont State Police will research, train and acquire additional less-lethal 
capabilities for the Tactical Services Unit (TSU). This includes the expansion of less-
lethal weapon systems such as plastic ammunition, beanbag projectiles, long range 
chemical munitions, percussion munitions and others.  
  

        Mr. Ijames will conduct a one-day training session with all TSU members on topics such 
as evolving tactical team techniques, less-lethal applications and barricaded subjects. 
  

        The state police will research, train on and acquire additional less-lethal capabilities for 
all Field Force members.  



  

        VSP will conduct Regional In-Service Training (RIST) across the state for all members in 
de-escalation and force mitigation.  
  

        VSP will outfit all members of TSU with body-worn cameras. 
  

        VSP will install a mobile camera on the TSU armored vehicle (Bearcat). 
  

        VSP will continue to pursue body-worn cameras for all Field Force members.  
  

        VSP will review current use-of-force policies and make changes as necessary.  
  

“These updated policies and procedures are an important part of the Vermont State Police’s 
commitment to all Vermonters to continually learn and strive to be better at what we do,” Col. 
Birmingham said.  
  
Commissioner Anderson has reviewed and approved adopting the recommendations. 
 


